Nscreen technology - Phan tich canh tranh

Hanoi, 14 Dec 2013

Nhan viéc VTC tuyén bé ra mat dich vu Multiscreen, mdt chi dé “hot” hién nay, ching téi xin dwoc mao
mudi dua ra ddnh gid chd quan v& mang gidi phap Multiscreen cla cdc hang cong nghé trén thé gidi.

Tiéu chi: C6 gang trao d6i & danh gid trung lap vé cong nghé, khong thién vi, khéng quang cao
Tuy nhién, do tdm nhin han ché&, néu cé sai s6t, ching tdi mong nhan dugc phan héi déng gop.

Harmonic
Dau tién, chung t6i xin dugc bat dau bang Harmonic, hién twong d6i phd bién tai Vietnam.

Harmonic hién c6 thi phan twong d6i trong phan Headend cua truyén hinh cép tai cdc nudc dang phat
trién. Hang dang s& hitu mét danh sach cac san pham rat canh tranh, tir x Iy tin hiéu, phat tin hiéu, truy
cap HFC, hau ky, ... Ching ta c6 thé thay phd bién 13 cac dong san phdm nhu Electra 8000, Promedia
duoc sir dung réng rai.

Harmonic cé thién huwdng tap trung vao viéc dua ra cdc san pham don 1é ¢ tinh canh tranh cao, gia
thanh tuwong ddi thap so véi san phdm cung loai clia cac d6i thd nhv Ericsson/Tandberg, Cisco. Trong
cac gbi thau mua sam san pham don |&, Harmonic thudng gianh Igi thé, cé thé dé 1a ly do ma san pham
cla hang d3 c6 mat & hau hét cac Operators 1&n trén thé gidi. Diéu nay cling thé hién & doanh s6 toan
ciu cla hang, phan gidi phap & dich vu chi chiém > 10% doanh sd.

Hang nay cling da c6 gdng mua mot vai cong ty nhé dé hoan thién solution clia minh, tuy vay quy mdé mé
réng chua dwoc nhw cac déi tha canh tranh

Trong twong lai gan, Harmonic c6 thé s& cé khoé khan hon khi d6i mat véi cac xu hwdng cdng nghé mai
nhu tich hop gidi phdp téng thé cho khach hang, chuyén ddi sang mé hinh Cloud-based, tich hgp CDN,
... D& c6 mat gidi phap d3y da, Harmonic thudng phai két hop cung hing khac. O quy mé toan ciu,
Alcatel-Lucent & Harmonic cé méi quan hé chién Ivgc, tuy nhién tai Vietnam, Ad tdi chua thay diéu do,
cé chang 13 véi hdng nhé hon nhu Broadpeak ( Trong khi Alcatel-Lucent www.velocix.com chiém thi
phan thi 3 thé gidi). V&i cdc cdng nghé médi chua chin mudi, viéc tich hop vdi san pham cla cac hang
khéc ciling tao ra nhitng rii ro tiém tang vé tinh tuong thich.
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Toém lai, khi xét vé gidi phap end-to-end, so vdi cac ddi thd nhu Motorola, Huawei, Cisco, va Ericsson, thi
Harmonic twong déi y&u vé dai sdn phdm, nhan luc hd tro, do dé cling s& dan dén nhiéu thach thirc cho
hang nay trong thoi gian t&i day.

Multiscreen cua ALU:

ALU manh thién vé phan IPTV, Id mét trong nhitng Market leaders, so v&i Harmonic thi ALU thyc sy 13
mét Full System Integrator. Gidi phap cla ALU c6 kha ndng tich hop cao, két hop gitta ha tang Telco &
IP, convergence architecture cla ALU goi la High Leverage Netw ork — HLN.

Gidi phdp cla hiang cé khd ndng ddm bao chat lwong dich vu End-to-end véi cac tinh ndng nhw
Admission Control, QoE, QoS, analytic, session awareness, ...

ALU cé CDN Platform néi tiéng 1a Velocix, thanh phan quan trong trong viéc truyén tai ndi dung téi
Multiscreen. Nhw d3 ndi trong ky trudc, Velocix CDN rdt manh & hién cé thj phan dirng thir 3 thé gidi.

ALU c6 loi thé s3n khach hang 1a cac Operator I1&n trén toan cau, ca vé Mobile, fixed, IPTV, Mobile TV.
Hang da xay dung duwoc cho minh mét kién tric toan dién , tuy nhién mot didu dang ti€c d3 xay ra tir
viéc sir dung IPTV Middleware & Microsoft Mediaroom, b&i vi Mediaroom vira dugc chuyén nhuong
cho d8i thd canh tranh 13 Ericsson:

http://www.ericsson.com/ourportfolio/mediaroom-landingpage

ALU ciling hop tac vdi ThePlatform dé mé rong pham vi thiét bi truy cap, day co thé 13 lya chon thay thé
cho Microsoft Mediaroom d3 mat di. ALU trwdc day cling cé IPTV Middleware riéng cla minh 1a MiView
TV, tuy nhién hién chua ré hudng di cha hang, tham chi google cling khéng thay nhiéu théng tin. Do
vay, c6 thé ndi, Middleware roadmap clia ALU con nhiéu diém chua rd & can duoc theo ddi thém.

ALU ciing c6 diém yé&u khdac: D6 1a hing van chua tich hop Velocix vao cac sdn pham Edge Router cla
minh (Cisco dwa CDN vao ASR9000, Juniper dua Ankeena Media Flow vao MX routers). ALU cling khéng
c6 cac dong sdn pham Headend Video processing, thay vi th€ hang lya chon gidi phap “best-of-breed”
Headend (c6 thé tir Harmonic), tuy nhién day cling d6i khi |a diém bat loi khi phai canh tranh end-to-end
solution v&i cac ddi thd nhu Ericsson, Cisco, Motorola

V& phan content security, ALU khdng c6 CAS/DRM, ma s dung 3rd-party nhu Microsoft Playready, Cisco
(NDS), Viaccess, ... tuy nhién viéc tich hop cé thé dan dén chi phi giai phap cao hon, mat nhiéu thoi gian
hon.

Xét vé téng quan, tuy véi mot vai han ché, bat loi xdy ra gan day, ALU van thyc sy |a mot trong nhung
Market leaders trén toan cau vé gidi phap téng thé end-to-end, vdi kinh nghiém & ngudn nhan luc 1on.
Tuy vy, tai Viét nam, Ad tdi chuwa thay hién dién cda hing nay trong mang thi trudng truyén hinh, dac
biét nhu dy an Cable TV rat I&n gan day cla Viettel.

Ericsson Multiscreen.
D3 tir lau, E/// xtrng dang |13 tap doan hang dau thé gidi trong viéc tich hgp, cung cAp mét giai phap tong
thé end-to-end . Gan day vdi viéc mua lai Microsoft Mediaroom, mot Middleware platform cho IPTV,
E/// thyc sy |3 h6 thém canh. Meddiaroom | Middleware phé bién, d3 dugc st dung bdi cadc Operators
I&n nhu AT&T, BT, Singtel, ...
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Tuy vay, vdi tudi tho 10 ndm, Mediaroom ciing cé nhiéu han ché va khéng phu hop 13m véi moi truong
Multiscreen. Diéu d6 c6 nghia 13 E/// s& phai phat trién thém nita Platform nay cho phu hop véi xu thé
mai: Mobility, Cloud-based, & Multi-device . Tuy Roadmap hién chua dugc ré rang, nhwng cac demo
gan day cho thay sy tap trung cta E/// vao Multiscreen, kha nang tich hop da dich vu trén da thiét bj.

Khéng gidng ALU, E/// con c6 lgi thé hon tir viéc s& hitu cac san pham Encoder. Tuy chi chiém thj phan
ding thir 5 thé gidi (sau Arris, Cisco, Thomson, Harmonic), nhung tai Viét nam, E/// Encoder cling c6
mat tai Headend cta hdu hét cic Operators, do lgi thé vé gid canh tranh.

Vi viéc mua lai mang Tandberg truyén hinh va Technicolor Broadcast, E/// ngay cang hoan thién giai
phép end-to-end cia minh.

Ngoai ra, 1a 1 trong nhitng Vendor hang dau vé mang Mobile, E/// cling c6 thé phat huy lgi thé nay dé
phat trién cac dich vu Multiscreen theo hudng dam bao chat lwvgng & gidi phap end-to-end so vdi céc
ddi thd thuan tdy trong Iinh viure truyén hinh khac.

Tuy nhién, theo ching t6i, diém manh nhat cta E/// van |1a kha nang tich hop (Sl), giai phap mé véi cac
3 —party khac. O day chung tdi xin nhan manh 13 cac dy an Multiscreen, chit khdng phai OTT, giai phap
OTT nhin chung tuong dai don gidn va khéng phai tich hop nhiéu loai cdng nghé khéc nhau.

Gan day, néu hop dong Digital Headend cho mét Telco hang dau tai Viét nam duoc thuc hién, tuy chi la
Cable Headend truyén théng, E/// cling sé gdy duwoc anh hudng I&n trong viéc mé rdng thi trudng tai
Viét nam, c6 lgi thé nhat dinh cho céc du an Multisreen sau nay, vi cui cung cdc Operator ciling s& phai

hudng dén viéc xay dung mét Unified Headend.

... (con nira)
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